




Competitiveness – remain competitive within the banking market by 
estabilishing bank’s online presence.


Convenience – improve customer service by providing fast and paperless form 
of banking.


Cost-effectiveness – reduction of time customers spend in queues and 
reduction of costs associated with cheque processing.


Customer growth – attraction of new customers due to system’s convenience.

Business Benefits
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Projected Costs
Purchase –	acquiring the necessary equipment and resources.


Implementation – paying the employees for designing, developing and testing 
the system.


Maintenance – keeping the system up-to-date and error-free after it is 
implemented.

Feasibility
Technical – low relative risks since there is no existsing system in place and 
thus no data migration or legacy code familiarity required.


Operational – there is a potential disruption of day-to-day operations due to 
the core banking transformation complexity.

Financial institutions that digitize the most important consumer journeys can 
increase revenues up to 20% and reduce costs by up to 25%:

Value Analysis

Cost reduction


Error reduction


Increased flexibility


Increased speed of activity


Opening new markets and increasing sales opportunities

BUS INESS  CASE
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User experience design


Complexity of architecture


Number of features


Dependency on external solutions

Project of such complexity is estimated to cost around $50-80,000. The total 
amount depends on the following factors:

Cost EstimatesDelivery Approach
Waterfall-Agile Hybrid – this model takes the best of both Waterfall and Agile 
approaches, combining flexibility with well-defined phases and continuous 
improvement with predictability. This Hybrid model allows to deliver successful 
business outcomes and add value to customer and stakeholder experiences.

Timeframes
Requirements & Design (2-4 weeks) – the time needed to gather the system 
requirements and to come up with system design.


Planning, Architecture & Development (3-6 months) – at this stage, technical 
architects design the software foundation and framework, designers create the 
user experience, and software engineers make all the logic work.


Software Testing (3-6 weeks) – the application undergoes end-to-end testing 
and user acceptance testing.

Implementation of an online banking platform requires the following types of 
resources:

Resource Requirements

Services – outsourcing certain services with external third-party 
vendors 


Labour  – the number of staff involved in development


Equipment – computers, servers, and furniture


Space – office space required for the development team

Considerations  For  Mobilisation



